Council Realignment Information for publication from
August 16, 2008 meeting

Reports were presented by the following subcommittees: IT, Service Delivery, Property, HR,
Finance and Fund Development

The Service Centers will be identified by the city in which each is located.

Denise Stewart presented a report of the work she has done in August and her plans for the
remainder of the month.

Subcommittee work status was reviewed. The following subcommittees have completed their
work: CEO search, Governance, HR, Property, IT, and Service Delivery. The following
subcommittees have some final work to be done during August and September: Finance, Fund
Development, Communications and Transition Nominating.

All legacy councils have held their merger votes and all passed unanimously.

The next meeting of the CRC is September 18, 2008 at 6:00 p.m. via conference call



